Ideate solutions and hypothesis

Scope out key components and systems
Define requirements and success criteria
Assess risks and limitations

FPTAS l
ADVISOR

Ideation and
Problem Framing

e\

FUNCTIONAL

Collect - Analyze = Train - Evaluate

)

Identify and analyze data sources

Design and prototype technical solutions

Evaluate results and refine the approach
Validate insights with SMEs and business

ACCOMPANY YOUR DX JOURNEY

Operationalize n

Align on business goals and objectives

Identify and prioritize Al opportunities and use
cases

Plan execution budgets and roadmaps
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ADOPTION
Discovery & Assessment

Operationalize

Models Decisions

OPERATIONAL >
Test - Deploy - Serve - Monitor
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Accelerate time-to-insights & time-to-action

Streamline application and data integrations

Ensure reliability, security, and auditability
Optimize for costs and performance

PILOT OPERATION

DECISION

G50

Measure real outcomes and the ROI
Promote corporate awareness

Inform further experimentation
and adoption

.

IMPACT
MEASUREMENT

FPT AS

PROVIDER

ra)

BUSINESS
Insights - Awareness - Actions - Results

t

Integrate into business processes

Build user trust with explainability and
feedback loops

Automate business-critical decisions

STRATEGIC PATHWAYS TO OVERCOME Al
ADOPTION CHALLENGES
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